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FOREWARD FROM ARCHBISHOP FLYNN

n 1992 Archbishop Roach published
“Understanding Sexual Issues in
Minisery,” a powerful stacement by the
4 Archdiocese of St. Paul and
Minneapolis regarding the painful issue of sexual
misconduct by cletgy and other ministers of the
Church. That stacement was the product of
groundbreaking reflection on how the Church might
best respond to persons whao are so terribly wounded
by sexual misconduct, This Archdiocese has been a
pioneer in calling the Church nationally and

internationally to respond in a sensitive and caring

[Lakinint=

T was well aware of this Archdiocese’s pood work
in this mareer when I was named 1o be Archbishop.
As vou know, I served the Diocese of Lafayerte,
Louisiana before I came o Minnesota, A tragic
pattern of sexual abuse committed by one of the
priests of thae diocese had caused extraordinary pain
for his young vicoms, ther families and the whole
diocese, 1 spoke with all of the viedms and dheir
families. The experience left me heartbroken by their
suffering. Tt became very clear to me thar the key to a
proper response by the Church o such an injustice
was first of all compassion to those who had been
harmed. This compassion had o be acoompanied by
a commitrnent to redress the wrongs and extend
God's healing love. Equally important, we must be
committed to preventing misconduct by any means

The stance of this Archdiocess has clearly been
one of compassion and commiument to justice for
vietims of sexual misconduet. am glad to further
this great mission with the publication of “A Time w
Heal.” This document reflects the comments of aver
200 persons who read “"Understanding Sexual Issues
in Minigery”" and olfered their very cogent and helpful
suppestions. [ am very grareful for the time and care
they put ino reflecting on this maceer.

I would like to highlight owe key developments
n our response to sexual misconduct dhar are
contained in “A Time to Heal.” First, we want 1o
miake it easier for victims to bring forward a
complainr. We are recommending thar those persons
speak firse with Mrs. Phyllis Willerscheidt who
coordinates the work of the advocates for vicrims. We
want the first person to whom a victim speaks o be
someong whose intent is to look our for his or her
well beingr, Also, we will publicize an announcement
at least annually in the Casbolic Spiric thar devails the
process by which peaple can raise concerns about
sexnal misconduct,

Second, we are suengthening our program for
training priests and other minisrers about sexual
misconduct and mainsaining proper boundaries, All
newly ordained priests and deacons, those newly in
service to the Archdiocese and priests and deacons
seeking incardination to the Archdiocese will be
required o atiend a workshop, Other employees of
the Archdiocese will be srrongly urged to take part in
a similar educarional opportunity that will be offered
by the Archdiocese, Our hope is that by continuing
cducarion we can grearly reduce if not climinate
sexual abuse, exploitation and harassment.

The process of revising the Archdiocese’s stacement
an sexual misconduct has been 2 great oppormunity to
raise awareness about this issue. By bringing the issue
inte public reflection, the Archdiocese is expressing its
commitment to conrinually review how we respond w
sexnal misconduct and o make every elfort to lmprove
thar response.

Ler us pray thar God will bless our effors o
prevent sexual impropriety and o respond well when

we are made aware of ir,

e e

Mo Revevend Haery [ Fimn, DD
Am&.ﬁ:'n&ap qf.ﬂuinr P awd Minseapolis
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INTRODUCTION

# hen a priest or deacon engages in sexual
misconduct, many persons are harmed.

misconduct often suffer intense
psychological, spiritual and physical pain. In addition,
the families of victims can feel harmed while they
striyggle to care for loved ones who have been
wounded. The parish communities and institutions -
in which the offender served - experience berrayal and
sometimes a crisis of fith. Truly, the whole

community of believers is affecred,

The direct victims of sexual J

The Archdiocese of St. Paul and Minneapolis
has, over the years, taken many steps to respond
effectively ta the issues of sexual misconduct in the
Church. In 1987 and 1988 approximarely 1,000
clergy and church personnel arrended worshops on
this issue. The Archdincese has hosted a series of
meetings with the bishops of the province. In 1991,
the Archdiacese developed a system of advocares for
vicrims. In 1992, “Undersmanding Sexual [ssues in
Ministry” was published and all dlergy received
training about sexual misconduct and boundary
issues, Officials of the Archdiocese participare in
regional meetings of Catholic Dioceses o discuss how
the Church can better respond to sexnal misconduct.
The Archdiocese also participares in an ecumenical :
forum which draws on the resources and wisdom of '
the major Christian denominarions to idenrify ways ‘,

to prevent and respond to sexual misconduct.,
Because the Archbishop has a special relatonship
o dergy, “ministry-relaced sexval misconduct”
focuses primanly on how the Archdiocese responds ro
instances of sexual misconducr by cdlergy: The
document addresses prevention and response
persons who have been harmed, the clc.rgj-‘ accused of
misconduct, and parishes affected by misconduct.
This document also provides direction as to how a

response to other ministers of the Church accused of
sexual misconducr should be handled, but these

responses are largely managed at the parish or
institucion level,

The terms “minisery-relared semal misconduct”
and “sexual misconduer,” as used througheur this

i statement, refer w rthree relared forms of misconduct,

The first, which is sexual contace bevween a church
leader and 2 minor or vulnerable adulr, is often called
“sexual abuse.” The second which is sexual contace
berween a church leader and a person wha is
receiving pastoral care from the church Ieader, is alten
called “sexual exploitarion.” The third, which is
urwanted sexualized conduct or language berween
co-workers in the church work serring, is often called
“sexual harassment.” All three are addressed here
together because they usually involve an abuse of
power or authority. State statutes give legal definitions
of each of these. Such definitions either ase appended
to this statement or are available from the
Archdiocese of Saint Paul and Minneapolis, 226
Summir Avenue, Saint Paul, MN 55102.

The Archdincese is committed to continually
refining its response to dergy sexual misconduct. It is
for this reason that “Ministry-Relared Sexual
Misconducr” has been published. Many groups such
as the Clergy Review Board, Advocates for Victims,
the Pastoral Council, the Presbyteral Council, the
Deacon Couneil, the Due Process Board, and the
Commission on Women helped create this
document. In addition, many individuals
representing such fields as psychology, social work,
spiritual direction, victim advocacy, offender
treatment and law reviewed the marerials conrained
herein, The Archdiocese promises to keep learning,
reflecting on experience, growing and updating its
response.
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SECTION ONE:
SEXUAL MiscoNDUCT BY CHURCH PERSONNEL:
EDUCATION AND PREVENTION

5 2 Church, we continue to grow in our materials and the use of the Archdiccesan newspaper,
understanding of the short and long Casholic Spirit. In addition, the Archdiocese will

term destructive impact of sexual t annually publish an announcement in the Catholic
%| misconduct.* Careful awention is being 1 Spirit o let people know how they can raise concerns
paid to preventing sexual misconduct and much has about sexual misconducr,

been learned abour effective ways of intervention. i The Archdiocese of Saint Paul and Minneapolis
The key is 1o promote a healthy integration of : also makes an effort to respond fully to the news
sexuality into the minister’s life and to educate media both in answering questions abour particular
ministers abour appropriate interaction with cases of alleged misconduce and in addressing the
parishioners and others. broader questions raised by such cases. We recognize

A teadirional Roman Cathelic approach o ¢ that our Church has hoth an accountability and an
questions of sexuality emphasizes the importance of educational role toward the broader society. We plan
chasriry, which means fidelity to oncs calling to to continue this cooperative effore.
marriage, religious vows or the single state. We ' Fducarional materials aimed ar specific groups,
believe thar recent psychological and other insights such as clergy or lay ministers, sometimes apply w
can advance and complement this Gospel value. The © more general audiences as well. Our aim is to design
intention of this document is to promote a materials that have broad applications. We encourage
ministerial environment in which those who receive their use in parishes, schools and with other
the Church’s services can expect to do so in safety: i interested groups.

: The publication of this staterment is intended ro

GENERAL COMMUNITY EDUCATION create public awareness of our desire to care for

The Archdiocese utilizes many communication | victims, intervene on offenders and heal
channels uniquely available to the Church to inform | communities. It also signals our willingness
and educare Catholics about inappropriate scxual encourage responses and discussion in our parishes
behavior. These incdlude homiletic and other teaching and other Catholic communities.

* Tt trrmm ':m-:'v:rm:;-u{f.w!mmmmﬂmm’?mnia»w»dm"mmwmqﬁmnﬁswnnjﬁrmnir# redated fimmes of ircondice. The firse.
ek B s comtant betieen 4 chrreh fpeder amed a weinor o wedeeably aslick Irqﬁmmﬂd"mn‘!dm'. The sevomd futicl i sl comtact Between o chunh
deceler i pevsan s is peceiving passoral cave frome she stk gy it afien alledd "l egpdnussin,  The siing, sodich i wansmied somalined epmnct o
Lgessge between consarbers in the chinh serk siring, i offen called el hantens’ Af e ave adivezsed A tpgedber becmar phep e shes dn oo
sruailly et drevelies an lbwor of power or autlorie: Stase spnares give bl defindtions af eack of vhess, Sucl definicions cither e appended g3 il satement ov 2
asilable o he Archeiocese af Saine Pionl amad Minneapolis, 226 St Averswe, Saint P, M1 55102
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SCREENING, FORMATION, AND ONGOING EDUCATION

FOR THE ORDAINED

S8 or decades, clergy formation programs
(seminaries and diaconare prepararion}
have included psychological screening

i and background checks of prospective
candidates. In recent years we have placed even
greater emphasis on this screening and now conducr
criminal background checks on all candidaes for
orders, Although no perfect screening method exises,
we use the currently accepted methods and work with
competent professionals to strengrhen thar screening,

It haﬁ |'K:K:n our pnﬁitiﬁn tl‘lar no Cﬂnl‘llflarl" 5]101 |III']
be ordained unless he demenstrares the arrimdes and
behaviors necessary for living a celibate commitment,
as a priest or unrmarried deacon, or in a faichful
marriage, a5 & married deacon. That positon
continues in force,

Local clergy formation programs all contain
specific curriculum unirs or classes aimed ac
developing positive sexual integration and
establishing appropriate sexual boundaries in the
practice of ministry, We commit ourselves tn the
ongoing review and strengthening of such curricula.
Candidares in formation programs participase in
internship programs. Those who know them in that
setting are encouraged to commenr on all aspecrs of
their fitness for ministry, including their abilicy o
maintain appropriate boundarics.

Seminary and deacon-formarion spirinial
directors ate asked w pay particular ateention to
psychosexual development concerns, Because they
have a confidential relationship with their directees,
they cannot compromise that confidenciality in order
o serve as 2 formal part of screening programs. Still,
they have an important role in encouraging their
direciees to develop healthy personal boundaries for

minisery or, if this is not possible, w reconsider their

voCaron.

For several years, the Archbishop has
communicated with Archdiocesan clergy on various
aspects of specific misconduct cases and changes in
relevant laws, This imporeant educarional effore will
contnue. [n addition, the Archdiocese will provide
updates and continuing education for all clergy
reparding the issue of sexual misconduet,

Newly ordained priests and deacons, those newly
in service to the Archdiocese as well as priests and
deacons seeking incardinarion will be cxpected to
attend a workshop thar addresses sexual misconduc
and boundary issues. Whenever appropriare thege
same opportunities will be made available wo other
Church personnel.

No dlergy from outside the Archdiocese of Saint
Paul and Minneapolis will be given general faculties,
which is the specific authorry to function as a
minister of this Archdiocese, until we have received a
thorough background reference from his religious
supetior or discesan bishop, Such a reference must
include information abour any past allegarions of
sexual misconduct, financial wrongdoing, and/or
physical violence.

For more than a decade, the Archbishop has
encouraged priests to participate in priest support
groups, Such groups help prevent misconduer by
strengthening the positive supports for our clergy. We
will continue to promote this and other wols for
healthy [iving, including the use of a spirirual
director, annual retrears, continuing educarion, and

regular meetings with a vicar bishop.

Booa
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SCREENING AND EDUCATION FOR PARISH PERSONNEL

] xeept as specifically stated below or in
some other Archdiocesan publicarion,
parishes remain free to establish their

|| own criteria for engaging and
supervising paid staff, independent contractors and
volunteers. From time to time, the Archdiocese will
also give suggested guidelines, which are offered to
the parishes for their adoption or adapeation.

As an exception to this general principle, all
parishes are required o perform background checks
on certain personnel before engaging them in service.
A copy of the full Archdiocesan policr on
background checks, by which the Archbishop males
this an Archdiocesan stature, is attached o, if not
attached, is available from The Chancery, 226
Summir Avenue, Saine Paul, MN 55102).

Pastors and ministerial professional associations
are encouraged o provide some form of regular
education abour sexual issues in ministry for their

¢ staffs, volunteers and members. Archdiocesan officials

and especially the vicar bishops, vicar general,
chancellar and direcror of the center for minisiry are
willing to assist in designing specific programs.
Archdiocesan offices kerp track of various educational
resources that are available on request. The office of
the moderator of the curia will connect interested
persons with the office or individual that can provide

the desired information. The Archdiocese will
regularly provide 2 workshop that addresses sexmal

misconduct and boundary issues. All new employees
will be srongly encouraged o attend.
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SECTION TWO:

SERVICES TO PEOPLE HARMED BY SEXUAL MisconDucT
OF ROMAN CarHO1LIC CLERGY

§ atholic priests and deacons occupy

impoitant places of service in our

A Church, We are proud that most do so
f| with extraordinary gencrosity and carc.

In recent years, hawever, we have learmned more shout
the misuse of position and power by some clergy.
This section s directed to people who believe they or
someone close to them have been harmed by the
sexual misconduct® of the Roman Catholic clergy.

WE ARE OFEN TO AND RESPECT YOUR
COMPLAINT

Both justice and compassion call us to respond to
the harm you have experienced. We want to uphold
the integriry of our Church’s witness and ministry,
The pastoral care of our community is aimed at the
good of those who receive it. We want eo address the
hurt that may occur when pastoral care is exercised
improperly. Your complaint belps us ta do se.
Therefore, we respect the report vou make.

Rk g S

WE WILL PROVIDE AN ADVISOR/ADVOCATE
IF ¥OU 5O CHOOSE

We recognize that bringing a misconduct
complaint to the Archdiocese can be a frighrening
process. It also can be time consuming, since the
questions involved arc often complicated ones. Still,
we want the process to move as rapidly as it
reasonably can,

We have found that the pracess works best when
the person bringing the complaint has the support of
a knowledgeable companion, ofien referred o 45 an
advisor/advocate. You may already have an
advisor/advocare, such a5 a counselor, 2 Church staff
member, an attorney, or a friend. We urge you w
utilize their support throughour the process,

I addition, we want to make you aware of a
special resource. A group of Protestant and Catholic
churches throughour Minnesota has provided
waining o individuals who know what support is
available to you. They have been rrained 1o promote
your inrerests and direct you toward services offered
by churches and other sources. A written sratement of
the advisor's/advocare’s responsibilities is available on

* e woves “meimistry-relaved sl momaduct and el mienduet, " wred sireugtour vhis ssvemers, rofer o shree reland fomr of mitsmduct e st
indiely ix semenvtd pontwct betvieen & church bader and @ minor or wdnerable zdly i affen catleed “teseval abure” The seconsd which i el coneer betemn g shurch
deayler ansl @ periom b i recesying pastyral crer from ohe il leader ir often aolfed “nceaatl endrrtrions, " The tkind, il & uricoomeed covaaliged corgace o
lenguage betwparn cowarkers i the chvrch swark serving, & offen called el hammnens A theee ae cddvesed b sepraleer becaese vy fiie Hhis in conmann
wrniilly sach frvelus an abis of power or atioriy: Sere ssartes jive legud defircisions of enck of here. St defnitions either ane apericind i this sosement or gre
availatly from wbe Arcidiocese of Saime Pt aveed Minsoapolt, 326 Sumemic Averine, Sting Pl SN Shaaz
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request from Mis. Phyllis Willesscheidr, 328 West
Kellogg Blvd., St. Paul, MN 35102, Her relephone
number is (6511 291-4497, The services offered by
these advocates are confidential and are not
supervised by the Archdiocesan administration.

WE WILL HELP YOU OBTAIN COUNSELING
SUPPORT

Misconduct by a member of the clergy can cause
deep hure. This can be addressed through the
assistance of skilled and reputable professional
therapists.

W will try to ensure that financial restraints do
not prevent you from receiving the competent and
specialized therapeutic assistance of your choice, We
will try to help you with insurance co-payments for
counseling or, where insurance is lacking or
insufficient, with your therapy costs. From dme to
time, we will review with you the ongoing necessity
and appropriateness of further assistance from the
Archdiocese,

WE WILL PROVIDE INFORMATION ABOUT
SUPPORT GROUPS

We are fortunate to live in an arca where self-
help and facilitated support groups are available, The
Archdiocese has encouraged social work agencies

i
i
i
L
i

psycholagical issues have been addressed. When you
are ready to do so, we can help you find competent

- spiritual help. Once again, we will my o ensute that

develop such groups. We make an effort to keep rack

of what may be available. If you would like more
informarion you may contact Mrs, Phyllis
Willerscheide ar (631) 291-4497.

WE WIIL HELP YOU OBTAIN SPIRITUAL
DIRECTION

The damage caused by clergy misconduct is
often spiritual as well as psychological, We have
learned from thase who have been harmed thar
somictimes their relationship with God and with their
faith community has been rupured.

You may wish to address such a spiritual ruprare.
Generally this can only be done after other

financial constraints do not close this avenue for you.

There are several centers in the Twin Cites
which are staffed by mained spiritual direcrors who
understand the impact of sexual abuse on spiritual
growth. Their staff members include women and
men, kay people, religious and priests. Please speak
with us if you need such help.

WE WILL HELP YOU BRING YOUR
CONCERMN TO THE PROPER CHURCH
OFFICIALS OUTSIDE OUR ARCHDIOCESE

~ Some people were hurt by clergy elsewhere
before moving to the Archdioceses area You may
wish to pursue a complaint in another place, bur do
not know hew o do so, We will help you contacr the
leadership of other dioceses, religious arders, or
denominations,

If you were harmed by clergy elsewhere, we are
unable to provide you with financial assistance for
counseling or spiritual direction. However, we will
help vou scck such support from the diocese, religious
community or denomination of the accused clergy.

HOW TO BRING A COMPLAINT

Thaere are several ways 1o bring a complaint. You
may make a complaint in any of the ways liswed
below.

Call the AdvisoriAdvocate Coovdinator

The current coordinaror of advisorfadvocacy
services is Mrs. Phyllis Willerscheide. She also directs
our Archdiocesan Commission on Worren, Her
number is (6513291-4497, As an advocate/advisor,

she does not intervenc with clergy herself, bur she will

help you make further connections, You may be
unsure about whether vou wish to bring a complainr.
If you wish, without giving your name or the name
of the dergyman in question, you can give a general
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description of your concern, Mrs. Willerscheide will | A pOSSIBLE LIMITATION ON OUR RESPONSE
deseribe how the Archdineese would be able o : Our Church Law also proteces the rights of those
respond. You can then decide whether o make a - accused of sexual misconduct. We ask you 1o
formal complaine. understand that our immediate willingness 1o

respond to your complaint and provide you assistance
Call the Chancery is not 4 conviction or judgment of the accused priest
You may also call our chancery {or Archdiocesan 1 ar deacon. The sieps we will rake with the accused are
adminiscration) offices ar (651) 291-4400. Please ask outlined in Section Three, "Response to Clergy Who
w0 speak either with the vicar general (currendy © Have Been Accused of Sexual Misconduct.”
Father Kevin McDonough) or the chancellor
{currencly Mr. William Fallon). Aschbishop Flynn has
designared them to receive the initial complaints,

White to the Archdiocese

You may write o the Archdiocese at this address:
Archdiocese of Saint Panl and Minneapolis, 226
Summir Avenue. St. Paul, MN 55102, Please marlk
your letter “Personal and Cenfidential” and address it
to Archbishop Flynn. Please indicate how you would
like a response (by phone, by letter, in a meetng).

We will respond ro every complaint of sexual
misconduct by clergy, insofar as we are able. Since it
is difficult and sometimes impossible to follow
through on anonymaous complaints, we will ask if you
are willing and able to reveal your identity to
Archdiocesan officials to assist our investigation. If
you do not reveal your idenriry, or ask 1s 1o withhold
your identity from the accused dergyman, this can
severely limit the steps we can take.

Chnce again, we want to indicate that we are i
open to and respect your camplant, ;
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SECTION THREE:
REsPONSE TO CLERGY

ACCUSED OF SEXUAL MISCONDUCT

he following describes how the
Archdiocess of Saint Paul 2nd
Minneapolis will respond to those

pricsts and deacons who are accused of
engaging in sexual abuse, sexual exploiration, or

sexual harassment,

RECEIFT OF ALLEGATION AND
[NVESTIGATION

The Archdiocese considers any allegation of
sexual misconduct™ by its dergy to be a serious
matter. When the Archdiocese receives such an
allegation, it will immediarcly begin an investigation
andfor refer the marter to the proper civil authorities.
The Archdiocese will help the alleged vicrim obrain
whatcver assistance may be required (please refer to
Section o).

The Archdiocese will work with the proper civil
authorities such as police and child protection
agencies in its investigation of sexual misconducr
allegations involving minors and legally protected
adules. Minnesota law requires thar centain caregories
of persons such as reachers, clergy and counselors are

to report to civil authorities if they know or have

reason to believe that a minor or vulnerable adult is
being abused. In addition o compliance with this
law, the Archdiocese directs all its paid personnel and
voluntezrs, even those who are not mandared
reportess, 1o report their knowledge or belief of the
abuse of minors or vulnerable adulss, if such
knowledge or belief is obtained while engaging in the
ministry of the Archdiocsse. Priests are not required
to report informatien that is otherwise privileged.

Our Church law also protects the righes of those
accused of misconduct. Because it is important to
respond quickly to allegations of ministry related
sexual misconduce, we will do so. Sdll, our
willingness to make a rapid response is not a
“conviction” of the accused priest or deacon. The
decision abourt guilt or innocence will be determined
by appropriate legal and/or civil processes.

When civil authoritics are involved with a
criminal investigation, the Archdiocese will defer to
their investigative processes. However, we will also use
every reasonable means to investigabe any allegation
of sexual misconduct. The first source of informarion
for the investigation is the person making the
allegation. The Archdiocese will ask the persan

* The termer ‘mitwisery-rebatesd senal misconnce and el minconduc, ” dr v dhrosghoss v saement, vefir threr netareet s of miscondiect. The fied,
robich it vees! conzae beroeen & cfrurch lasder s o miner o enlnersbile skl i aftens ol oo abuse” T sevond wivich i remial congacs fenveem & church
locsder camal 5 pevses snbe i receiving povstonel e frm e charch deader, 5 offen calind ool explieivn. T aiived, wobicdy 5 armoanses sresadined comdies or
dzngrage betsoesn cowarkers i e chureh sk et o offrn alled “tooced B Al dhwer e weladrersed bewe sopesher bevase they bave ts e somision;
sarnially pack snvolses an abue of poer or auchariy State sieno goe kgl befieitions of mach of where, Sueh slfinirions efther ame appimdved o i Rarewens or are
arvaridieldle frem e Archediorer of Sermt Pl aivd Mismegpois, 236 Suimeait Arenne, Sz Fand M 33702,
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bringing the allegation o allow hisfher name to he
used, With permission, the Archdiocess will use this
information as part of its investigadon, If thar person
does not wane histher name used, the Archdiocese
must discern whether it is possible to investigate
withourt risking disclosure of the person’s identity. If
no such investigation is possible, the Archdiocese will
discuss that face with the person, along with the
danger thar the alleged offender may pose to others.
In some circumstances, the Archdiocese’s
responsibility ro those who might be harmed - if the
acrivities of the alleged offender are nov stopped -
may require the Archdiocese to conduct an
investigation and risk disclosing the identiry even of a
person who wishes to remain anonymous.

Archdiocesan officials will carcfully interview the
alleged victim{s} and/or other persons who bring an
sllegarion, The Archdiocese will seek auc
corrobarating witnesses and faces whenever it can.
The purpose of the investigation is t get as complete
a picture as possible of the nature and extent of the
alleged inappropriate behavior; o identify other
potental victims; and 1o make 4 strong case for an
intervention with the accused if indicared. In cereain
circumstances when 2 complaint or claim is in civil
litigation, the ahility of Archdiocesan officials to
invesrigare may depend on macters pertaining o the
lirigarion.

The second source of information is the alleged
offender. Ar some poine 1n their investigation
Archdiocesan officials will inverview the priest ar
deacon, informing him of the allegation made against
him and ask for his response (see next secrion on
intervention).

If there is any major discrepancy between the
accounts of the alleged victim and the accused, the
Archdiocese will urilize any other sources of
information it can identify. This may invelve

contacting those in a position to verify or challenge
assertions made by the cleric or by the person making
I'j'l: culnpla.int.

INTERVENTION

When there has been an allepation of sexual
misconduct, Archdiocesan officials will meet with the
accused priest or descon and inform him of the
allegation. (If civil authorities are also investigating
the accusation, we must and will respect their
procedures.) The Archdiocesan officials will ask him
far his response. Before he begins his response, he will
be informed thar we can give no assurance of
confidentialicy and that any information he offers
miy be used in court.

At the intervention, the priest or deacon will be
offered the opportunity te have an advisor/advocate
present, It is the clerics choice whether he wishes o
have an advisorfadvocare present, The role of the
advisor/advocare is 1o advise the accused of his righs
and afterwards to help him review what was said in
the interview. He may also wish to have an attorney
present.

If the intervendon interview raises serious doubrs
about the accuracy of the accusadon, the Archdiocese
will use as Many resources as puﬂiblt: {a] ilwcstig:.t-c
Further.

One of the Archdiocesan officials in amendance
will prepare & written summary of the intervention
inrerview. The accused will have the opportunity to
respond to the summary, The Archbishop will review
the summary and any response,

At the time of the interview, appropriace
restrictions may be imposed on the ministry of the
accused cleric. These restrictions could include, but

: are not limited to: 1) no contact with the accuser and

his or her Family; 2) no contact or carchul monitoring

of any contact with persons who share characteristics
of the alleged victim {e.g. children, vulnerable adults);

3) no ministerial activity.

When a permanent deacon is accused of sexual
misconduct, the deacon’s family will face vemendous
strain and will likely need assistance. The Archdiocese
will work with the deacon and his family so they can
receive the pastoral and professional support they

Hoos
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require.

The Aschdiocesan official generally will inform
sedecred coworkers or others in the place of work or
residence that an accusation has been made and
restrictions imposed. These persons will be asked to
teport inappropuate behavior or vielarions of the
imposed ministerial restrictions 1o a designated
Archdiocesan official.

Whenever indicated by the investigadon, the
Archdiocese will refer the accused to a qualified
psychological center for an independent and objective
assessment, The Archdiocese will require this
assessment whether or not the accused admies w any
wiongdoing. Agreement to participate in an
assessment does not constiture an admission of guilt
by the accused, If an accused refuses to be assessed,
the Archdiccese will immediately impose restrictions
on his ministry while making a decision as to the
future of his ministry

The investigation, intervention interview, and
assessment will guide the Archdiocese in making a
decision about the aocused’s conrinued minisuy in
the Archdiocese. Options available include:
immediate resignation or involuntary remaoval,
resolution of the complaint in favor of the accused
with full restorarion of ministry, or assignment to

therapy.

THERAPY

The Archdiocese provides competent specialized
therapy for any of its priests or deacons who engage
in or appear to have engaged in minisory-relaed
sexual misconducr,

First, the Archdiocese will share with the
treatment provider the information it has gained
from its investigation which may be helpful in the
therapy process.

Second, the Archdiocese, through an assigned
official, will stay in close conract with the therapeurtic
process. This may involve providing additional
information about the cleric, restating ro the priest or

4o R4 ST 4 3 8 e s e S R S £ g e e R S R

deacon the consequences of non-cooperation with
therapy, and being available for a teedback session.
This contact of Archdiocesan officials with the
therapy process is designed so it does not compromise
the confidentality of the therapist/patient
relationship.

If a priest or deacon is being treared in an
outpatient program, the Archdiocese will provide
appropriate disclosure of the clerics past behavior to
selected co-workers and persons ar his residence.
These persons will be instructed to report
inappropriate behavior or violations of the imposed
ministerial resuicions to a designared Archdiocesan
official.

The wearment center’s recommendation is
essential to help determine the scope and nature of
the priest or deacon’s ongoing ministry. If the
Archdincese has concerns about the recommendarion
that the earment center makes, we will review the
recommendations with the aid of other comperent
professionals.

SHORTTERM AFTERCARE
(T..TP TO THREE YEARS AFTER PRIMARY
THERAPY)

As the priest or deacon prepares o complete
primary therapy. the Archdiocesan official who has
heen working with him will develop a behavior
contract, in conjunciion with the treamment provider
and/or other competent professionzls. The purpose of
the contract is to make explicic whar the Archdiocese
expects of the cleric Le. whar is acceprable behavior
and whar is not, It also helps define appropriace
houndaries in terms of which (if any) relationships
from his former ministerial setting can be maintained
and under whar conditions, The contract also names
members of the derics monitoring team and stares
explicit consequences if the priest or deacon does not
adhere to the comtract.

The diocesan official who has been the liaison o

the priest or deacon will mect with him regulacly: ar

Boos
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least quartedy during the firse two years following
therapy; at least semi-annually for the next three
years; and ar least annually thereafrer.

During the aftercare period there will be clear
restrictions on what sort of minisery, if any, the priest
or deacon can excreise, These restrictions are designed
to prevent the repetition of sexual misconduct by the
cleric.

A professional assistance plan may be established
as needed for each individual. This plan could
include such elements as professional counseling,
spiritual direction, and the services of other helping
professionals. Some priests ar deacons may be
expected wo participate in support groups and/or 12-
step groups 1o provide support and peer
accountability. Fach individual’s sitaasion will be
reviewed with one or more comperent professionals
and will be designed accordingly. In the case of a
priest, the Archdiocese will assign him to an
appropriate residence. Deacons will be required to
live in an appropriace residence or face suspension.
Mo priesc will be allowed ro live alone or ouside of a
supervised serring. The residence will be safe both in
terms of geography (distant from site of
abuse/exploitation) and ministry {minimal conact
with persons who share the characteristics of victims,
e.g. children and vulnerable adults).

REASSIGNMENT/QUTPLACEMENT

Upon conclusion of therapy and aftercare, 2
priest or deacon may be assigned o 2 parochial
ministry, be assigned 1o a nonparochial ministey, be
asked to resign from all clerical minisuy or be
involuntarily removed From ministry. The
Archelincese uses an independent forensic psychiaris
or psychologist or other qualified professional {who
was not involved in the therapy of the offender) w
determine the individual's competency to continue in

ministry. Factors that will be considered in deciding

o return a cleric to actve ministry are: the vietin’s
feelings, ability wo assure the safery of the community

or organization to be served, availability of an
appropriate assignment, An assignment will be made
only after the Clergy Review Board (described below)
has completed s review of the case,

If the priest or deacon is returned to active
ministry, the Archdiocese will see that there is a
proper level of disclosure of the person’s history in the
ministerial secting, The dleric will continue to operate
under the contract described above,

REVIEW OF PROCEDURES
For several years we have reviewed each case of

¢ an aceused dergyman with objective ourside assessnrs

: who are experrs in appropriate responses to sexual

misconduct. In 1995, the Archdiocese instioueed a
Clergy Review Board, The Board consists of nine
members. Three are priests or deacons. Three of the
lay persons have experrise in: psychiarry,
psychology/social work and law (an arcorey or law
enforcement professional). Three other lay persans
are chosen ar large,

The Board is responsible for several tasks:

1. PReview and make recommendations regarding
the continuarion in ministry of dergy alleged 1o have
sexually abused, exploived or harassed.

2. Review and make recommendations regarding
the rerurn to ministry of priests and deacons
following their withdrawal from acrive ministry.,

3. RBeview, to the cxtent necessary 1o carry out the

i above purposes, current programs for tcatment,

rehabiliration and mpewisiﬁn of such clergy.

; 4, Periodically review prior decisions about the

method and process of dergy assignments.

5. Make recommendations concerning changes to
existing policies or the adoption of new policies
involving allegations of sewual misconduce by clergy.
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SECTION FOUR:

RESPONSE TO RELIGIOUS AND LAY PROFESSIONAL
EMPLOYEES, INDEPENDENT CONTRACTORS AND
VOLUNTEERS ACCUSED OF SEXUAL MISCONDUCT

{ he problem of minisury-related sexual
misconduct™ can iovolve church
personnel other than dergy. The
Archdioeese is also concerned about
ministry-related sexual misconduct by religious and

lay professional employees, independent contractors,
or volunteers who provide services within parishes
and other institutions of the Archdincese.

When an accusation of ministry-relared sexual
misconduct is brought against a religious or lay
professional employes, independent contractor, or
voluntesr serving in an Archdiocesan pansh or
institution, the Archdiocese stands ready to act as a
resource o the parish or instutution in wsponding
the matter. However, since our parishes and
institutions function independently, they are
responsible for establishing adequate guidelines and
procedures to address these accusations.

Parishes and instimiions should see thar those in
supervisary positions are sufficientdy trained to
understand complaints of sexual misconducr and

their investigation, If possible, professional counseling

* The g “ptdrafng-roleea roeel misconaet and e mi

fure, " s acped th

should be offered to persons whe believe they have
been victimized.

The following ouilines essential components thar
a parish or other institution in the Archdiocsse
should consider in responding to an allegation of
sexual misconduct, The Archdiocese continually
collects policy staternents currently in use by parishes.
Copies of these policies can be made available upon
request. A sample policy is arached ro this docwment
in Appendix 3. The Archidiocese will provide
consuleation and assistance to parishes thar face
instances of sexual miseonduct.,

RECEIPT OF THE ALLEGATION AND
INWVESTIGATION

The person responsible to see that an
investipation of an allegarion happens should be the
pastor in the case of a parish, or the person who is in
a major supervisary position in institutions where the
accused is employed, contracied. or volunteering,
Each parish or institution should designare and make
known the person responsible for conducting an

Pt his rtatemnens, refer fo tiree redaved e of mboesdien, The e,

sl i seeviad comiast Bevieren @ chnircl dadler and  minor ar ednerable adnls, i often cilled “wewal abise”. The second whicl is seewal comtact between @ clrch
deugler sravl ¢ e il i peceibing pastoral care from the chisrch deden i affen called vl exploisarion. ™ The s, usbich ir ummanied scewalized cmadie o
Languedpe hutvseen corariiens i the siueels work ceeving, i affen oulled ool anamens”, AL threr are aubrenedd deve togecber beie they ave this i common:
wineally ek dnvdver am abae of pover or wwibriey, Sete sbatvie i fogel defimitians of sach of ther. Such definitions cither dre appendad £ shis arsmont o g5
el Fom phe Archdiocere of Saims Fand and Sfivreapolic, 23 Furmmis -'fﬂf-fﬂ-ll'. Siwivr Peval, ] 551002,
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investigation if it is necessary. In addition, this person
augh to rake greart care to scc that allegations of
sexual abuse of children or legally protecred adules are
referred 1o the proper cvil authoritles, as required by
law,

Every alleganon is to be taken seriously. Upon
receiving a complainr the pastor or supervisor should
immediately begin an investigation and do the
following:

* contact the legal counsel of the parish or
institution

* call the parishs or instinuton’s insurer

* consider establishing an investigation team thar
is gender balanced

* establish the relevant facts relaring ro the
alleparion

* interview the person bringing the complaint

* enconrage the complainant to be accompanied
b:r ary m:lvisur, {‘-rl':m:l, cr.r—wurkcn or ﬁmﬂ}r
mernbear

* take careful notes of the interview
* interview others who may have knowledge of

the accusaton

* Ifthe acensed is a member of a vowed-religious
communiry; it is usnally appropriate to involve
the provincial superior of the acoused early in
the process.

If the accused is a member of a vowed-religions
community, it is usually approprare to involve the

provineial superior of the accused eardy in the process.

INTERVENTION

If the investigation cstablishes that there is
substance to the allegation, the pastor or supervisor
should meer with the accused employee, independent

. eontractor, of volunteer. For this meeting, the accused

employee, independent contractor, or voluntest.
should be encouraged to have another person present,
The purpose of this meeting is to formally present the
allegation and to Listen to the accuscd.

If the employee acknowledges that rhe allegation

is true, then the supervisor should invoke the
¢ appropriate disciplinary procedures (including

possible termination] as found in parish or
institutional employment guidelines. If the employee

. denies the allegation, then the pastor or supervisor

should consider suspending the employes with pay,
or taking some similar action, untl a beerer
understanding of the allegarion can be gained. The
parish or instirurion may choose to arrange a

psychological assessment of the accused 1o help gain

further understanding,

If a volunteer acknowledges the allegation is true,
then his or her voluntary service wich the parish or
institution is reviewed by the pastor or supervisor.
This review may indicate thar the person’s volunteer
service should end. If the volunteer denics the
allegation, then the pastor or supervisor should
consider stopping the scrvices he or she provides undl
a berter undesstanding of the allegation can be
obmained.

In the event that the accused denies the
allegation, the pastor or supervisor should seek
investigarion assistance. Others who may be helpful

 at this stage include: an artorney, a trustee,
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Aschdiocesan officials, fellow pastors or supervisors,
Additional detailed information is gathered by furtcher
interviewing the victim, the aecused and others who
might have direct knowledge of the allegation. At this
stage, the person bringing the accusation and the
accused should both be assisted by an advisor or
friend.

REsOLUTION

Afer sufficient information has been gathered,
the supervisor must resolve the marter. The supervisor
st either invoke the apprapriate termination
pmcnd‘un: found in Parish i‘_"l.'l'.IPlQ}'mﬂ'l.t El.ﬁdclinﬁ for
the suspended employee ar valunteer, take some
intermediare disciplinary acrion, or reinstare the
individual’s employment or service.

A parish or instirution may choose to arrange
psycholopical assessments, treatment, or aftercare to
religious or lay employees, independent contractors,
or volunteers. Insurance assistance may also be
available to pay for such care. This possibility should
be reviewed carefully. The Archdiocese is ready and
willing to offer the parish or instinution’s supervisor
support and suggestions, but & not In a position to
pay for these services,

In all cases, the procedure for discipline or
terminarion of emplovment must follow the steps
laid our by dhe parish or instirution for ather
instances of discipline or termination. In addition,
full cooperation with civil authorities and adherence
LD FEpOITing requirements, as derermined by civil law,
must abways be rendered.
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SECTION FIVE:
RESPONSE 'TO PARISHES EXPERIENCING THE PAIN
OF CLERGY SEXUAL MISCONDUCT

= | hen members of the clergy engage in i can a congregation tuly move on in the continuation
| sexual misconduce,® many people may of it mission.
| be harmed or affecred. This is true not Second, we also acknowledge that one of the
i only of those directly involved in the most important elements in healing is that the parish
mm:nnx:lu::, but also of parish members where the receive information about what happened that is as

clergyman currenty serves or served in the past. We | full and accurarc as possible. Information helps dispel
outline here the key elements of the responses we take | the aumosphere of distrust that may be fed by rumar,
to help heal this pain. These responses are guided by by the sudden deparoure of a clergyman assigned o

three key principles, the parish, and by the feeling thar a “cover-up” is
First, we acknowledge that parishes undergo a being imposed. Information also assists other victims

_complex process of grieving. When people learn that to come forward, if there are any, and assures thar

2 respected leader has been accused, there is often a appropriate steps are taken so that a congregation can
reluctance to believe thar the report could be true. i truly move ahead.

This denial is a reflection of our American belief thar | While commitred ro disclosure where possible,
an accused person is innocent until proven guilte. Bur £ we also acknowledge thar significant communication
the same denial also can create a burden on thase limitarions may exist, Thess limications can include
who, often after a long struggle, have found the the victim'’s and his'her family’s concern for privacy as
ability to bring forth important information. Denial well as the need w protect the rights of the accused,
is usually followed by other well-known steps in especially when lawsuis or criminal action may be
grieving a loss, including depression and significant threatened. The facr thar investigations often yicld
anger against the accused, the accuser(s), the confusing, contradicrory, or unsubstantiared
Archdiocese, and the whole Catholic Church. Only  § conclusions, especially in their early stages, Further

after time passes and the appropriate steps are taken limits disclosure.

“The tevmee Srementry-reltted sl muirasdiuct and el miscandves” ar seed shrovghone ohis rveemens, vl fo dhree relaed forms of mimondict, The firs
uitsichs it s comtact betioeen o dhrcts leader awd a sinor ar mebwersable adul o affers calied Sevmal sdvese . T seeomed] wlsick e revel consact betueen &
clurch deardder sl @ perion ol & rereising pastoral ooee fom she church leady; ir opten called erieal svplottasion. ™ The dhivd] awibieh i prsted soopalioed
condiict or lampuage heroven cowspriers i ihe dharch work sovtng & offen colled Somed faneimsens. * Aty are woddeied ere eogerleer bevase they have ey in
rowrnn; ssilly ek dnvadves an sl of pover or sutheriy Sinie startes o legal slefinisions of ach of these. Sush definitions either are appendsd 1 this
snareimmt o are awailable from the Anchdisens of Saint Pl and Minvsapolte. 26 St Avenue. Sadne Pl MW 55760,
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Third, we acknowledge thar the healing of a
parish is 2 multidisciplinary challenge, Our
experience has taughe us thar neither Archdiocesan
officials nor a new pastor alone can respond to &l of
the concerns and problems thar arise in the aftermath
of clergy misconduct. As a result, we usually involve
teachers, therapists, lawyers, and communication
eXperts in a team approach to specific parishes.

Finally, we closely follow work done by
professionals who help congregations heal from the
effects of pastoral misconducr. "W are commirted w
help develop models or approaches char will foster
healing in our affected parishes.

RESPONSE IN THE CURRENT PARISH OF
THE ACCUSED CLERGYMAN

When a report of ministry-related sexual
misconduct by a clergy member is received,
Archdincesan officials work with trained professionals
to assess whether the accused priest or deacon can
remain in his current assignment while the
investigation progresses, I he remains, restrictions
may of may not be imposad on his miniscry, (These
steps are discussed in section three of this document,
“Bespanses to Clergy who have Enpaped in Sexual
Misconduct”™). Whether he remains or leaves, the
parish faces communication issucs.

When the clergyman is removed
Credible accusations may result in removing the
accused clergyman from the parish:

a. If the accused is the pasior, & temporary
administrator will be appointed in his place. The
administrator is informed of the accusarion and of
the follow-up steps,

b. Key parish personnel will be informed as soon as
possible, Depending on the otganization of the
particular parish, they may include the lay
trustees, the professional staff, and the president
of the parish council,

. The pastor or administrator, after consulting with

Archdiocesan staff and with the parish leadership,
will notify parishioners abour the absence of the
accused clergyman. This announcement can
haP]:cr.l. i'l'l. sx‘:\"f_ral wﬂ}'ﬁ. indul:“.ng P'LIJ.PiI
announcements, bulletin notices, or a parish
mailing. Because the early stages of the
investigation can be complex, the first
announcement to the parish will sometimes
include litde informarion and may indicare only a
ernporary absence, It also includes, however, an
indicarion that more informartion will be provided
as it becomes available,

. The investigation of the matter will proceed as

quickly as possible, with the asisiance of trained
professionals, w derermine the reliability of the
accusarion amd its implications for the minisery of
the accused. As soon as passible, the parish will
recerve a more comprehensive report abour the
reason for the cderpyman’s absence. The
parishioners will be told of his resignarion,
vindication, or other result. Along with this
announcement, parish members may be invited 1o

a parish meeting within the following few days.

. The meeting is a key step in the parish healing

process. It allows for a4 mare complete discussion
of the complaint, its investigation, and its
implications for the parish, The meeting should
include participanion of some or all of the
following: an Archdiocesan official (usually the
vicar bishop), the pastor or temporary
administrasor, a facilitator, a therapist, an attorney,
and a communications expert. Because it s a
pastoral gathering of the parish, nonmembers are
generally excluded.

Following this meeting, a parish team will he
formed 1o assess the immediate resules of the
meeting and to address other healing issues thar
may arise in the parish. The team includes the
pastor or adminiscraror, some or all members of
the professional staff, the crustees, and the parish
council president. An outside expert usually
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should meet with the ream. The ream sets irs own
mode of operaning bur it should meer with the
vicar bishop ar least quartetly for the first year
following the parish meering,

g. In consulration with the viear bishop, the rsam
artanges for whartever further healing measures are
needed in the parish. These may include:
additional general meetings, a small group process
of reflection, a reconciliation service, and/or a
request for communication from the resigned

clergyman,

When the clergyman remains in bis assignment

a. Key parish personnel such as the lay rrustees, the
professional staff, and the president of the parish
council are informed of the accusation, of the
process of assessment, and of the resricrions thar
are in place. They are asked w report
inappropriate behavior or violations of ministerial
restrictions to a designated Archdiocesan official.

b, If there is reason to believe that the accusation will
become public knowledge while an inirial
assessment is being performed, then steps e, f, and
g, as above, will be implemented immediarely.
The accused clergyman will be offered the
opportunity to resign rather than remain in his
assignment through the assessment, but he will
not be required 1o do so.

c. I the assessment suggests thar the accused is a risk
for further misconducr, he will be required ro
resign. Then steps d through £ as above, will be
implemented as fully as possible. As discussed
above, however, only limited disclosure may be
possible, even if the accused resigns.

d. If the assessment supgests that no current risk of
misconduct exists, an Archdiocesan official will
convene 2 meeting including the acoused and key
parish personnel to whom disclosure was made
earlier. They will assess the cononued viability of
the dergyman’s minisiry in the parish. Careful
consideration should be given to fully disclosing

the matter to the whole parish, as in steps d and ¢,
above. This is not required in all cases, but can
help avoid a subsequent sense of betrayal should
the matter larer become public knowledge.

RESPONSE IN FORMER PARISHES OF THE

© ACCUSED CLERGYMAN

Two reasons may cause the Archdiocese to
inform members of farmer patishes that a priest or
deacon has been accused of sexval misconduce. The
first and muore pressing reason is so persons who may
have been vicrims of misconduct in other settings will
know that they may come forward for assistance, The
second is to encourage healing of the hure and
betrayal that can result from knowledge of the
accusations. Archdiocesan officials will assess how
each of these reasons applies to each former parish.
Generally spealdng, the current parish pastor will be
consulved. If disclosure is called for, then the
following steps will be wken:

a. Key parish personnel will be informed of the
accusation, the follow-up steps thar are planned,
and the potential impact of the news on their
parish. They will work with an Archdiocesan
official to plan the best way w inform the entire
parish, or ar least those subgroups thar may be
affected by the news.

b. The pastor, after consalting with Archdiocesan
officials and parish leadership, will norify the
parish of the accusation against their former
clergyman. The disdosure announcement also
indicates thar some process for immediare follow-
up has been put in place. This is generally a parish
mecting, but other options might include a parish
“hot line” or opportunities for individual
meetings with a counselor,

. Key parish personnel will form 2 team o assess
the ongoing impact of the disclosure in the parish.
The team should meert ar Jeast once with the vicar
bishop, abour 36 weeks after the inital disclosure.
More meetings can be scheduled if needed.
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CONCLUSION

cxual misconduct is complex as well as
: rerribly harmful. No simple or uniform
. methodology can provide an effective

| response because each instance has
unicque aspects thar require adapration.

However, our experience over the past ten years
tells us it is possible for indviduals and communities
w0 heal from the effecrs of sexual misconduer. This is
not easily or quickly accomplished, Effective
counseling, support groups and spirical direction are
tonls which are often required for this healing,

i
!
i
i

The Archdiocese i commtied ta doing all that it can to:
* Promote safe, healthy communities of faith
# Intervene cffecavely on misconduct
* Respond faidy and compassionarely o those
harmed by misconduct

and His call to us to act justly and compassionaeely.

The Archdiocese will continue o refine irs
respense to clergy sexual misconduct, Careful
reflection on experience, and more study by ourselves
and others will contribute to a better response.




