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J. Thompson's responses to C. Bichel,
which appear in color in the original email,

are underlined herein.
From: Joe Thompson * REDACTED
Sent: Tuesday, February 6, 2007 3:25 PM
Ce: Marc Payot _ Michele Maccarone REDACTED

Subject: [SPAM] You asked that I respond point by point...

Christoph —

| believe have responded directly to the essence of your main points in previous comespondence.

In general, | think that "point by point” responses and rejoinders ars intensely counter-productive. it becomes a
futile act of finger pointing. It keeps us looking backwards, instead of just figuring out how to finish the project.

However, you seem fo want a catalogue of specific responses. | really don’t like doing it, but understanding
that | can respond without necessarily agreeing lo your requests (or aven, agreeing with your factual
assassments), | attach here your letter, with brief responses by me for the purpose of providing the itemized
clarity you seek.

H you're planning on being in London much longer, why don't | come see you 30 we can talk in person?
Despile all this smail traffic, | think the issues are really simple and solvable...but | fear we won't get there by
harping on our respective list of complaints against one ancther. It's a matter of trust, funding, and a realistic
plan — and while we may have reasons to worry about a deficit in one or more of those areas, you and | have
io get beyond that, and we can, | know.

Joe

January 18th, 2007
Joa

Your institution proved repealediy not to be capable - neither logistically, schedule- nor budget-wise - o
manage my project, nor did you understand what my work is about and how it has to be treated. The fact that

our g s are filled with some 150 fons of objects, both found and construcied, some of terific co A
would o the confrary. The framework we've compleled project speaks for itseif. Our
record speaks for [isell. 1he fact that the show was delayed was caused by many circumstances, some of
which are discussad more fully balow.

| will return to accomplish the remalning 80% of my show under the following conditions: mp%mﬁu
measure it Efldﬂpﬂmn%ﬂ'lsmhlhzmtﬂﬁﬁm . By weight, closer to 57% complets.
By artisi hours, [T accepl your 4 I ioll, let's hope to hell it's 9% complete.

- | would have to hire ancther crew (basidas my crew), which replaces partially yours and that takes over the
project in order to resume iL. Agreed, per my 22 Jan 07 Istier,

- You have to organize the money needed and ralse sufficlent funds, before any one of us retums. This is
done, with MASS MoCA having raised an additional $100K, and your gallery having agreed to provide up to
$100K. and Michelle having agreed fo cover the Round | assistans.
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- A projected budget for the second round will be sent, i we gel an updated to do list with vary datafled
photographs of the installation and the updated list of items that you organized. "thlwsmtﬁnmd
pun , 8

udnmmnmwmmmww-
ﬁ%mmmmm

- The raised money has to cover tha costs for ALL elemeants and ALL struclural elements to be finished and to
be done and bought, which ane clearly defined and which were talked about, as well the salariea, flights, per

diem and housing for the 1st and 2nd reund for my assistants and the replacement crew and equipment to ba
hired. Michelle provided a preliminary complation astimate of soma $200K, which included the aircraft

, ihe asslistant costs, and our intemal cosis. T'm sure that's an
h, on how you control costs forward. | know you fesl you can manage more
0 E:nu betier on cost confrol, and 1 can be done for §1 3
go a lot of control over

- Excluded is any additional money from my galleries (sinca also | would indeed have to pay half of the money,
even if you don't believe it. | already own my galleries a lot of money and have also private debts with them.) |
told Nato repeatedly and wrote him several months befors the instaliment that thers are NO funds available

from Hauser and Wirth. As early as Dacamber 2005, your galleries indicated they would support the
axhibition, including helping o find or providi ding. This was cbviously a vital factor in our dacision to go
forward with the show. Michells agread fo provide suppor for your Round | assisants_ and HEW hias agresc
o up to $700K in direci support — lef's not hamsiring o oris and goodwill of the peopls and

who ars our best io support you and your work. | have offered seversl [deas for how o make
the finances mome app including crediing fowards fufure cost
reimbursements for works fabricated al MASS MoCA, and subsequently soid by your galleries. Thats a
consiruclive idea | hope you'l explore discuss with your galleries.

= | gotinvolved in reading the "confidential budget bacauss hwan wanled to check back with me on that and |
am extremely upsel aboul the figures and the mismanagement and miscommunication going with it. As a
consequence | want to have full control the project and the future budgel. Tha money for the second round
should be putin a special bank account in my name spedific to this project. Wae'll find a way ko give you the

fiscal control you need. | don't know exactly the mechanics for that...if yo contfortable simph
~- it work, or we could deviss @ simple requisit

sole IMh apandiure, and ould simp fhe chacks st your i sa
detall we can work oul._ Ve cannol agree o you spending authority that could s for the

museum In excess of completon funds in hand, but
satisfaction.

- My crew will have access to the workshop, tocls and machines and other nacessary facilities in order fo work
amytime with my own crew and espedially hired people (24 hours access weekends included). QK _we can do

ietter of 22 Jan. Since we'll b work on other shows in we'll have to share tools
from time to fime, but thal can work,

- We will work independently on the project with Dante as a technical medistor between your institution and my
crew. OK, per my letler of 22 Jan.

- There is NO negotiation about the scope of the project. So long as the show has the approximately the same
configuration and contant as we've discussad and planned to dale that shouldn't b
ol'the space (volume, fioor Ioading, building code and utility requirements, efc) will of courss
a TTrusi you know and undersiand our ['won't screw around with your art, bul you
in tum have io respect the parametars that we've to.

- There are no slements io be eliminated as you propose and | don't accepl any orders and any more pressure
or compromises how things have to ba done, neither from you or your crew. | am also not lalling you, how you
hawve to run your museum simply bacause | don'i have the experience regarding this, so please doq't tell me all
the time how | have to do my project regarding its scope and it's methods thal neads to be applied. OK, excapl
insofar as your work would create a public or worker safety hazard or other Issue that is of direct legal, financial
or operational consaquence {o the museum. Buf you are free as to methods and modes of p n,

BUCO00000562



Case 3:07-cv-30089-MAP  Document 31-58  Filed 08/31/2007 Page 4 of 7
J. Thompson's responses 1o C. Bichel,
which appear i color in the original email,
are underlined herein,

- | will not give you any parmission 1o show an mﬁniﬂudpmnnrﬂlmmnwmywshnnwlwmm

progress, as you proposed already earler. You o the Feb 10 Berkshire Conference, but if. for

axampls, thal were to interfere or disrupt yo we Coursa ou to avo :

0 armalbin q | insttution e ity... b g
1) ] U r L L U I!i:!li!l i!il; L) I Ilili I .E ,

—Iﬁundmptwﬂmrtmmqummanylﬁdiﬂmu ubchguld:,ndnn-m-mhﬂnﬁilndnwnﬂ
done to the installation in progress. Thera have been no “acts of sabotage”. That's a bit aver the top,

Christoph. Yes, thare were some minor proguchc A3, some of our making and soma of your making or
our Crew, call a big blow up over the elecirical conduit on the Sadd houss... which was not sabotag
olf, bul an ad 10 comed an [ieq dangerous bi o ) slecirical cortracio

hla Dehail for hat (and he iog

myo#

as you i T d
explained what he was 1o do before he did |

| pOIOized C
d apologies, he realized your crew thought he was attacking your whan in fact he foxing an
stallation that was not accepiab) d o I ould have been accountable as a licensad sleciie "
When Richard Installed the stairs In 8 disliked, we fixad them. When you didn’ ke the slopad ool T
Wmﬁm-mﬁ re accidentally instalied I the weens
, we fixed them. When you didn't like the wy the door frames were screwed into the walls

-*I'Tmru|.|nuimn:pnrtmmm-mmmwﬂmmmhmnmmmummur
time and money Invested in making moblle structures and affscts the reinstalling of aiready built structures and
situations, 'ﬂ‘l‘ll\‘ldw,ﬂlﬂm --.-!'.

-Thunpnnhgdmwilbudaﬁudhrhdi‘hﬂhﬂnmmhm.u.hrﬂmmndwﬁhryoumd. You can
find d ify o least an equal number caused by you, But
it and , Soma of s

- The opening date will be not be earllar than 2 months aftar we arive. Your raps and assislants have
mimldlnm-thimwWMMMHMEMSN@i!mbWMshEﬂ!
conirol The final scope and work , that's for you fo . nol us.

- We will not ba on Mdbywwuﬁurywwﬁymrﬂmmmm. and be available
Immediatsly, meanwhile we will work on other projects and sccording to thass and above-mentionsd
conditions we will schedule our return. | will come as early as possible... we must have the show
complete in March for many ressons, finandal, and programmatic.

As you remember we sat together in your conference room when | said that | sea, that your musaum is not
ready for such an installation, you answered that you have done far more difficult instailations like a
complicated Rauschenberg show etc. this showsd me clearly how you underestimatad this project logistically

difficult elements, (besides he didn't organize any money as it tums out), until | came in November: house,
bunker, airplane section, statue, The status and airplans ars st missing. Well, we had %ﬁmunﬁdm
for all thosa but yo sjectad them: there is quite a differencs in that distinction, . us

0 nssing stat spared 1o build a plinth/base once vou
d then out of tha show a haif doz
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Objects (better trash) has baan collected from which | cannot use more than 10%, the cinema hasn't been
dimnrlﬂld.thldhmﬂmmmngdmymm.?mmhhuﬂmmdm“mm
holidays, lw-Iblgﬁnrrtunﬂlwunﬂlnnmtmubﬂuhwmm-m&ﬁmmmm.lmmmn
mﬂmﬂhmyﬂrdhldhmuulhudbmmmtﬂﬂmum

lh:-dhgohlﬂtﬁﬂtﬂﬁﬂﬂhihdmﬂmﬁmmﬂﬂﬂudﬂﬂlmhiﬂhhndmﬂm
because you and Nato naver believed me. You will recall that we g ke

sooner rather t ater. nlmlmmummwﬁlm . Ih- ing you
mmmummummmmmm

mmnmtﬁm-mmmmmmummm1uu-.mmm1mr,-:ruhnd
instaling period but a ruined installation itself and a bad base to continue to work, Then let's move on, on a
new and more positive bass. |'m nol nalve. It won't be but it's : our siaffis aager Io see the
show through completion.

lulmyuhm-nhnfh:huwmmﬁudtd,{pluumuﬂhlmmpummdmhudnnim
the air chi be prac d by budc

with Michelle who thoug : and space limfations. As ou
eliminated the stafue, ai least in many discussions with me and our siaff bar area sill needs some desigi
work for egress reasons. Delleve me bsohstely not frying fo design your work, bul was jJusl basing a
budget based on nown consiraints and some assumphic 1 gof some assumplions wrong basad on
VO g ideas, apoiogize for being pre: oluous... but you'll be abl mm!-_t inishing
phasa,

Thnhnusul'.umlummbnBlzmimnﬂmmﬂwﬂnmm-hmnhmhﬁdﬂmdmlm1ms
far:pnnklmfurthlhuuu.}huwunnwunntmummhmhﬂwﬂmyﬂumilmhtm
bqunmlndududhhpﬂmmmmnhummmmmﬂ Did you really think we could obtain a house, cul
it up, crane it across fown, rig it into the building, and rebuild it for le: 7 Even a vague it i

construction costs foday would # $100,000 for a two =lo 00 SF cape cod ousa, buill at a normal
site, in & normal way, seem like & minor miracle,.. much Jess G ing one apari, and dragging i across 1o
and threading it througl ‘4’ door balo A5E. T N ol imes

3 < ¥ 0 0 D) that L . 0
house would put mafor, disrupfive, pressure on the budget, ot Teast once my presencs, lﬂ%’l‘l couldn't

lmmhdyuumﬂmmudhmhadnhumhrﬁumnvﬂhdﬂummuIprupoudtndinmnﬂuh
with my crew bul you, as you and your crew did always, relied just on your axperts, and never the artist. That
housa was siru unsound arous, and would have among other thi buliding a n

1o ramove ifs position on the emban g if d it could have besn moved whi
“d‘hm][md' ﬂ.r'[n. I i® -, d ol 0 Spaciad 0 Q0B g No
m"hm-h buildi
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We more than once proved, that your crews expertise’s in dismantling things were wrong (cinama, big platform
ladder etc.) it also would have been possible to organize other houses as | told Nato sevaral imes. There are

tons of empty houses around In the neighborhood of North Adams. | don't discount the truly excaptional skilla
of your taam (and they are indeed temific), but | do doubl that & housa

‘you ciaim would be essenfial no cost one of the houses you identified had ownership problems:
i's diffierent in Swizerland, but In S you can't simply take a house becausa it appears to be
u lod. It

rha
noccup Takes municipaiiies years fo claim ofd houses for non-payment of taxes.

| don't need to be told if an airplans fuselage saction fits in the show or not. | don't negotiate constantly my art
with you or Nato (like the whols story with the mobile home or cinema for example) nor do | make amy
compromisas anymors due when | see how imasponsibly the money was spent for the show. We feel that
objecior observer will look at the maisrials and construction invoived, and be astounded that so much miEl
Gould be achieved Tor the budgel. Of course thars was some redundan work, bul relatively Jifie aciually for a
Wm ._As for the airplans, Michelle and | were simply looking at what
remamned 1o be done, looking al a realisfic bu and making some besi as o wh ba
eliminaled. Eﬂl.i‘ i mean o be presu 1o bring a measure of to the
thoaa

P since you will have conirol of the remaining svallable budget, thoss will obviously be your
decisions to make, and | dian'{ intend io intrude on your artistic taritory.

You know exactly, | loid you, thai | can't usa 90% of the stuff in Lhe back, that was collected and "organized”,
but you mention this pile of trash towards my gallery, as il would be a gold mine! There are many useful
ady mhaﬁﬁ

objects: more than once you went oul and collectad new objects which were already on har rage
%ﬁ m._| can document thal_Volumetrica 25% of the materials we

bin, In identical or nearty fo ity, parhaps
collectad are compuler parts, a ‘mou you raquested and we ga at
your speciic requasi._1ha faci that you cha your mind and have decided not to uss thal 25% of the

objecis doesn'l mean we found A ufﬂimmm%rﬁimhnnamdmm
objects that remain fo a elle has useful help in that regard.

To sum up, if you ars honest your institution showed to ba simply incapable fo manage such a production, as |
told you and Nato in several meelings.

In order to resolve this situation, which prevents all of us to resums the show, | would need full conlrol over tha
project and funding in order to finish . See comments above.

In general | have lo say, that | have the feeling that in your position as a director of a museum, you have a very
stranga way io tum things around that are dearly discussed. That part of the job description. .. kidding of
coursa,

You also seem 1o show litle respect towards my plans and my schedule and schedule of my crew: thalyou
had to lat ma cancel a solo show In one of the most important venues in Paris as well my inaugural show for
Michele's new gallery in NYC, well knowing that there aren't enough funds around to continue the project in
time, Wa lald out both a budget and a timaline: $180,000 and 7 weeks. if anything, | uilty of wantin
to support your vision as  developed fo the mmﬂmﬁl.mdmlﬁthqud#mﬁﬂai
ourseives on thal — bul in the end are such hings as real budgels, human resourcs limitations, and
deadlines, and | feil i my responsibility to bri se u and your galleries’ attantion to focus attention
mmpluﬂﬁiﬁshw. Ikmwmni:lmm:ﬁﬁﬁiﬁ'igw. mga,ﬁmm“m idantified: I'va

seen whal you've done with far less, and have total fafh.

As it tumns oul now | could have done the show in Paris with my crew, they could have eamed money there and
| would have another show completed.

On top of that you sxpec! that my crew and me be on slandby waiting until we can continue at Mass Moca, you
knew belore they laft Mass Moca that you can't pay them neither for the first nor for the second round but didnt
tell them. Michalle icok responsibility for making the first round mnqﬂnnnhwllh your crew, as she will tell
you. Iapp!ednumsmwhmngdlj Pars, bul did a helppummngaiﬁmym
informed Pans. In refrospect, scheduling Landon, Norh Adams, ﬁ:. and New York in one six month span
was probably o
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You fop it by threatening implicitly that my reputation will be in danger when my gallery doesn't pay and that
you need to "eliminate” parts of the project if you don't get snough money from the gallery. Ch h, | made
no threats, | do have a deeply felt concem that the show ba opened o the public, in @ manner that is as strong
as possible: that is ceriainly in your inferest, your gallery's inlerast, and the mussums.

The canceling of a major show ai Palais de Tokyo in Paris and consequently also my inaugural show with

Maccarone inc, besides a lot of troubles, not only stresses my relationship with the curator and staff in Paris,
my own crew and my gaflery, it also produces a big finandal loss becausa we could have sold some works in
the gallery and at the armory show. Money that could have been used ta pay back some production costs of

saleable pieces of tha show at Mass Moca. There are still ma lentially fine works of art, which with a few
weeks work will be of inmensa interest to the world, and perhaps to colleciors... bul we need to finish them.

Plaase lst me know when you organized the monay and | will look how it will fit in our schedule 1o retumn, if your
part to fundraise the maney is completely done. | have notified you to that effect previously.

Christoph

P8: pleass address your anawer to my gallaries

Joseph Thompson
Directar | MASS MoCA

REDACTED

IDSPAM:206,45c8e451115881037120556!

BUCO00000566



